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CHCMGT005 FACILITATE WORKPLACE DEBRIEFING AND SUPPORT PROCESSES

Read the case study, then answer the questions that follow.

Case study (questions 1–6)
Due to government funding cuts, many child protection notifications go unallocated and 
many caseworkers in the child protection system feel overwhelmed by their caseloads. Mary 
supervises a diverse team of child protection workers. Her organisation has had a high 
turnover of staff recently and she wants to assist them to manage their stress.

CS Question 1 Identify two physical and two behavioural indicators of significant issues 
relating to stress and emotional wellbeing that Mary should be alert for in 
individual team members.

Answer

Marking   Satisfactory	   Unsatisfactory

CS Question 2 What responsibility does Mary have in relation to communicating with 
staff about personal performance? What would be the intended effect of 
this?

Answer

Marking   Satisfactory	   Unsatisfactory

JRichardson
Highlight

JRichardson
Highlight




